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“The only way to do great work is to love 
what you do. If you haven’t found it yet, 
keep looking. Don’t settle.”

Steve Jobs
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Introduction
The word “guidance” originated back in the 1530s, and is defined as 

the process of directing conduct. Career guidance can be defined as a 
comprehensive, developmental program designed to assist individuals in 
making and implementing informed educational and occupational choices. 
In simple words, it is a journey on which people develop to make mature and 
informed decisions. It is the act of guiding or showing the way; it is the act of 
seeking advice1

The reality is that career guidance is more focused on youth not adults.
The Nordplus Adult 2015 project Career Guidance in Adult Education, 

financed by The Nordic Council of Ministers (project No NPAD-2015/10076), 
was developed to make this career development journey for adults more 
structured and based on their real needs. 

During the project there was held an extensive study to face the reality of 
career guidance in the project countries and there was developed a career 
guidance programme on the bases of this research.

Chapter I gives an insight regarding the career guidance system in the 
project countries – Iceland, Latvia, Lithuania, Norway and Sweden. In this 
chapter, you can find the basic information about the legal framework of 
career guidance, institutions which are responsible for career guidance 
in the project countries and a list of universities where you can find study 
programmes for career counsellors.  

Chapter II includes the research results. It consists of information how the 
research was held, which methods were used, and gives an insight regarding the 
research results and conclusions. 200 adults, 151 career counsellors (people 
who provide career guidance) and 38 employers participated in the research. 
This chapter can help the career counsellors to understand the real needs of 
clients and expectation of potential employers. A full version of the research is 
available on websites www.motivated.com and www.adultguidance.lv.

Chapter III gives information regarding topics which are important for 
adults during the process of career guidance. The selection of topics was based 
on the research and piloting results of the programme. The final version of the 
programme includes not only the topics but also available/suggested links 
and a list of literature for career counsellors. All this information is available on 
the project websites www.adultguidance.lv and www.motivated.lv.

1 https://www.mindler.com/career-guidance-meaning-benefits-importance
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1. Political and Legal Framework of Adult 
Career Guidance and Development 

1.1. Political and Legal Framework of Adult Career Guidance 
and Development in Iceland

National policy of Adult Career Guidance in Iceland and analyses of 
current situation:

Guidance is provided by certified school counsellors at all school levels, 
the student counsellor ratio is 1/500 in primary, lower and upper secondary 
schools and 1/1500 at the University level. Guidance services are also provided 
to adults in lifelong learning centres and public employment agencies. 
In Iceland citizens and refugees have rights to have career guidance and 
counselling free charged. 

Political, economic and social changes and the changing role of career 
guidance and career guidance policies:

The profession of educational and vocational counsellors has grown 
quite fast in the last 20 years. Counsellors work at all school levels as well as 
within puplic employment services and adult education coordinated by the 
Education and Training Service Centre. Around 85% of the counsellors have 
special training in educational and vocational counselling. Laws of the right 
of students and adult citizens to educational and vocational counselling were 
passed in parliament in 2008 and 2010.

The Icelandic government has set as an objective to raise the education 
level of people active in the labour market. In 2005 the government signed 
an agreement with the social partners to raise the education level so that by 
2020 90% of the labour force would have secondary education or more.

Lifelong guidance policy as a part of integrated human resource 
development policies –challenges and opportunities:

Iceland is the only country that has passed a law that states that only 
certifie educational and vocational counsellors can practice the profession. A 
legislation  from 2009 states that only certified school and career counselors 
should be employed in counselor positions. Act no. 63/2006 .Pareagraph 1. A 
license puruant shall be provided to applicant who has completed studies in 
career counselling from the university approved by the Minister of Education.  
Four differnt laws were passed in 2008 to 2010 that set policies for lifelong 
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guidance in Iceland. This legislation defines guidance as a student’s right 
that should be provided by licensed counsellors to students at all ages. In the 
Compulsory School Act 2008 and in the Upper Secondary School Act 2008 it is 
stated that all students have a right to school and career counseling. The same 
right is set forth in the Adult Education Act from March 2010.

Counsellors working in the educational sector and in vocational guidance 
all have similar background and education: MA degree in educational and 
vocational guidance from the University of Iceland. This makes collaboration 
and cooperation easier between counsellors in different sectors.

The changing world and the changing role of career guidance – skills 
and competencies for lifelong guidance practitioners:

Legislation about educational and vocational counsellors was passed by 
the Icelandic Parliament in 2009. According to the law, only those who have 
been licensed by the minister of education can use the title: Educational- 
and vocational counsellor, and work as such. A licence is to be granted to 
applicants who have completed education in educational- and vocational 
counselling at a university approved by the minister of education. If there is 
uncertainty whether an applicant (for a licence to use the title educational- 
and vocational counsellor) fulfils the criteria stated by this law, an evaluation 
is to be sought from an evaluation committee appointed by the minister 
of education (for a period of four years at a time). By certifying the title of 
educational- and vocational counsellor by law, certain quality of service is 
guaranteed to the benefit of clients.

A revised MA program in educational and vocational counselling started 
in 2010. It is 120 ECTS credits (teaching and career counseling 18 credits, 
theory of study curriculum, interventions and evaluation 14 cridits, learning 
about personal, social problems 10 credits, 30 degree internsip and a choice 
of 10 point methodology. Elective course are at least 8-10 units. If a student 
has not completed a 10 degree requirement in quantitive methods, He/She 
can acquire quantitive methodology as an alternative . The MA  thesies is 30 
credits. Students who have completed a diploma in career counseling recieve 
60 ECTS in the Master‘s degree program. Unvesity of Iceland is the only 
instituation that provides career guidance studies. 

Training programmes for career counsellors

Institution Web page Studies 
program Qualifications Duration of 

the studies

University 
of Iceland http://english.hi.is/

Career 
counseling 
and guidance

Master of 
Educational 
Sciences

2 years 
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1.2. Political and Legal Framework of Adult Career Guidance 
and Development in Latvia

In Latvia citizens have rights for free-of-charge career guidance and 
counselling.

Citizens’ rights for free-of-charge career guidance and counselling are 
determined in:

• Social Security Law (1995): a person who works or wishes to work paid 
labour has the right to free of charge consultation, choosing one’s 
education or profession;

• Supporting Law of the Unemployed and Job-seekers (2002): 
guidance is a preventive activity of unemployment, a person who has 
a permanent residing place in the Republic of Latvia and who wishes to 
obtain education or work or wishes to work paid labour, has the right to 
professional guidance.

Historical perspective of development of Career Guidance Policy:
1994:  Concept of Vocational Guidance (Minutes Nr. 57, Cabinet of 

Ministers, 15.11.1994)
2005:  Working group started work on the conception «On Improving the 

Career Development Support System» (Based on EC Resolution 
adopted on May 28, 2004)

2006:  
• Education Development Guidelines 2007-2013
 (Regulations of the Cabinet of Ministers, Nr. 742, 27.09.2006)
• “On the Conception «Improvement of the Career Development 

Support System”, Regulations of the Cabinet of Ministers, Nr.214
 On the bases of this document were established Cooperation 

Council for the Career Guidance System which objective is to 
develop and promote the quality of career guidance services in 
order to facilitate the choice of education and career relevant to 
each individual’s abilities and interests. 

2007: 
• Lifelong Learning Guidelines 2007-2013
 Regulations of the Cabinet of Ministers, Nr. 11
• The occupational standard for Career Counsellors was approved 

by the Cabinet of Ministers
2010:

• Regulations of the Cooperation Council on Career Development 
Support System
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• “Latvia 2030” Sustainable Development Strategy of Latvia until 
2030

2012:
• National Development Plan of Latvia 2014-2020
 Basic principles of Adult career development have been 

formulated in line with relevant European documents:
• November 3, 2008 the Council of Europe adopted the Resolution 

on successful inclusion of lifelong career support in lifelong 
learning strategies (Career Guidance and Public Policy: Bridging 
the Gap (2004) OECD, p. 19.);

• document published by the European Commission and OECD 
„Support to career development - a handbook for policy makers” 
(2011);

The development of Career Development Support System (CDSS) on 
political level is the responsibility of the Ministry of Welfare and Ministry of 
Education and Science.

Responsible Institutions for Career Guidance in Latvia:
• National Education Development Agency: agency is responsible for 

the introduction of career development support system in education 
and employment sectors and promotion of cooperation among the 
involved institutions;

• Ministry of Economics: ensures preparation of the timely and profound 
prognosis of the labour market and the development of respective 
policy planning documents;

• Ministry of Education and Science: development of career education;
• State Employment Agency (SEA): responsible for improvement of career 

counselling area.  Service department of SEA is the only state institution 
that ensures free-of-charge counselling on the issues of choosing one’s 
education and profession to all groups of the population, provides 
psychological support, free-of-charge career counselling to the 
unemployed, jobseekers, students. 

• Social Integration State Agency: Support to people with disabilities 
offering them the possibility to identify the professional suitability as 
well as offering trial employment places.

• Regional Governments (Municipalities): 
o participation of regional governments in the implementation of the 

career support and education is defined by the Conception (2006) 
and Article 17 (point 15) of the Law on Education.

o has to ensure professional orientation and career education 
of children and young people, including the preparation and 
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dissemination of the information on career support and education 
as well as providing information on employability in the planning 
process concerning its territory and implementing separate activities 
in the frame of the annual plan, e.g., organization of shadowing days, 
etc. (Law on Education, 1999);

• There are private companies and institutions which offer coaching and 
guidance to unemployed and jobseekers.

Training programmes for career counsellors

Institution Web page Studies 
program Qualifications Duration of 

the studies
Latvia 
University of 
Agriculture

www.llu.lv Career 
Counsellor

Master of 
Educational 
Sciences

2 years

Liepaja 
University

www.liepu.lv Career 
Counsellor

Master of 
Educational 
Sciences

2 years

Rezekne 
Academy of 
Technologies

http://www.ru.lv Career 
Counsellor

Master of 
Educational 
Sciences

2 years

Daugavpils 
University

www.du.lv Career 
Counsellor and 
Youth Affairs 
Specialist 

Master of 
Educational 
Sciences

2 years

1.3. Political and Legal Framework of Adult Career Guidance 
and Development in Lithuania.

Introduction. At ministerial level, career counselling is under control of 
Ministry of Education and Science of the Republic of Lithuania and Republic 
of Lithuania Ministry of Social Security and Labour, the ministers of which 
regulate the order of vocational guidance in general education schools, 
institutions of vocational training and other institutions (except for the schools 
of higher education), vocational guidance centres, other institutions of 
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educational help, job centres and other institutions. Ministry of Economy of the 
Republic of Lithuania organizes prognostic studies and result dissemination 
of human resources demand in labour market when implementing vocational 
guidance. At educational level, services for customers are provided by 700 
posts of vocational informers (PIT), which are situated in schools of general 
education, vocational training institutions, education centres, pedagogical 
psychological offices and etc. Career guidance situation in LT on 6 sectors: a) 
general and vocational training; b)higher education; c)adult education, there 
are no special adult oriented teaching tools, recommendations and etc. for 
career guidance; d)job centres in private and public sector. 

Legal acts and policy in the sphere of vocational guidance and 
career of the Republic of Lithuania. Strategy of vocational guidance. 
The objectives of vocational guidance: 1)to provide Lithuanian people with 
information about studying and employment possibilities; 2)to provide all the 
inhabitants with qualitative vocational guidance service ignoring their age, 
gender, nationality and living place or social status according to personal and 
social needs; 3)to improve employment skills of young people and adults, to 
encourage their business ideas and constant pursuit of knowledge; 4)to foster 
people being socially active and responsible for their professional practice. 
The law of education. Article 16. Non-formal education. The purpose of non - 
formal adult education is to create positive life-long learning conditions, to 
meet his/her knowledge needs, to improve qualification, to acquire additional 
competences. 

Career guidance services in Lithuania. Main organizers of professional 
guidance for adults in the country. Career services are provided by 
vocational schools, adult education centers, private organizations, public 
institutions. There is also created the network of state institutions - Lithuanian 
Labour Exchange and its local labour exchange offices in municipalities  
around Lithuania (10 local labour exchange offices). 1) You can acquire a 
profession at vocational schools, as well as secondary education; adults over  
18 years old can attend these schools; there are also vocational schools that 
enrol people who already have secondary education. 2) Adult education 
centers. Adults over 18 years old who do not have primary or secondary 
education can study there. There are the services of career guidance 
provided. Adults who were studying at adult education institutions got 
free career education services: integrated subject and career education 
lessons, individual and group career counselling. The activity continues to 
this day, according to the possibilities of the educational institution, a career 
coordinator is employed, as well as the services are provided by psychologists. 
3) The network of state institutions - Lithuanian Labour Exchange and its local  
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labour exchange offices in municipalities around Lithuania (10 local labour 
exchange offices). Labour exchange offices implement labour market 
and employment policy. Labour exchange offices are mainly engaged in 
registration of unemployed people, job vacancies. They provide unemployed 
people the information about job vacancies, employment opportunities, as 
well as they advise unemployed people and help them to find jobs. Labour 
exchange specialists provide advisory services. Labour exchange offices 
organize training for the long-term unemployed people if they want to 
retrain and acquire a new specialty. Labour exchange offices have entered 
into contracts with educational institutions so trainings are paid by labour 
exchange offices. Labour exchange offices also work with employers to 
help them to find qualified employees. 4) Private organizations and public 
organizations (about 30 companies around Lithuania) provide paid career 
counselling services. Based on the information gathered in the survey, the 
career service providers provide the following services: test employees 
and assess them; provide career-planning consultations; provide human 
resources management and consultancy services; consult, provide trainings 
and recruitment; employ people (including remotely). They collaborate with 
companies, organize trainings in the workplace or organizations and help 
them to find employees.

Preparation of career services providers in Lithuania. It is possible to 
acquire higher career specialist’s education. Vytautas Magnus University 
prepares specialists according to “Career Management” program; “Career 
educology” specialists are prepared at Šiauliai University; “Career design” 
specialists are prepared at Klaipėda University. “The psychologists of  
work and organization” are prepared at Vilnius University and M. Romeris 
University in Vilnius and Vytautas Magnus University in Kaunas; this 
studies program prepares highly qualified psychologists - consultants for 
organizations. Implementation of the projects related to career management. 
In 2012 – 2014, all Lithuanian adult education centers participated in the 
project of career services “Invention and Development of Career Education 
and Monitoring Models in General Education and Vocational Training”.  
Career counsellors, external career consultants, and psychologists were 
thought to provide career services. All project participants finished 
specific courses and acquired necessary competencies. Adults who were 
studying at adult education institutions got free career education services:  
integrated subject and career education lessons, individual and group career 
counselling.
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Institution Web page Studies 
program Qualifications Duration of 

the studies
Vytautas 
Magnus 
University

www.vdu.lt Career 
management

Bachelor of 
Educational 
Sciences

4 year

Šiauliai 
University 

www.su.lt Career 
education 

Master of 
Educational 
Sciences. 

1,5 year

Klaipėda 
University 

www.ku.lt Career design Career education 
Master 

2 year 

Lithuanian 
University of 
Educational 
Science

https://leu.lt Career design  Career education 
Master 

3 year 

Vilnius 
University 

www.vu.lt Organizational 
psychology

Master of 
Organizational 
Psychology 

2 year

Mykolas 
Romeris 
University

www.mruni.eu Work and 
organizational 
psychology 

Master of 
Organizational 
Psychology 

2 year

Vytautas 
Magnus 
University

www.vdu.lt Organizational 
psychology

Master of 
Organizational 
Psychology

2 year 

1.4. Political and Legal Framework of Adult Career Guidance 
and Development in Norway

The county authorities are legally obliged to follow up young people 
between the ages of 16 and 21 who neither attend a course of education nor 
are employed (Education Act §3-6 and amendments §9-2).

Adults (25 years or above) who have completed primary and lower 
secondary school or the equivalent in Norway or another country, but have 
not completed upper secondary education/training, have the right, upon 
application, to an upper secondary education (statutory rights as an adult) 
(Education Act § 4A-3). This group have the right to receive guidance with 
regards to requirements they must meet (Education Act §4-8). 
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Responsible for Career Guidnace in Norway:
• Lower secondary school (grades 8- 10). Mandatory subject (110 hrs): 

“Selection of Education” (ref. The Norwegian Directorate of Education).
• Upper secondary school offers educational and vocational counseling 

(Education Act §9-2 and amendments §22-3).
• Counselling and guidance about choice of education and vocation 
• Updated information about educational opportunities in Norway 

and other countries 
• updated information about vocations and the labour market locally, 

nationally and internationally 
• Training in how to find information and how to use guidance tools 
• Information about application deadlines, admission criteria and 

financial support schemes
• Training and counselling about how to apply for jobs and other 

application procedures 
• Higher Education - most universities/colleges, both private and public, 

offer personal, educational and career guidance; further educational 
and employment opportunities. 

• The Norwegian Labour and Welfare Administration (NAV) is the 
main provider of career guidance to adults in Norway. The Service is 
required by law to provide jobseekers with advice and help. The local 
authorities and central government cooperate to find good solutions 
for users through approximately 450 NAV-offices in municipalities and 
city boroughs. This is a free offer NAV administers a large proportion 
of the most important welfare benefits and social security schemes in 
Norwegian society (unemployment benefits, sickness benefit, work 
assessment allowance, disability pension, and retirement pension on 
reaching pensionable age). 

This means that the Service is required by law to provide jobseekers with 
advice and help (The Labour and Welfare Administration Act), whether they 
are already unemployed or are merely seeking to change employment. In this 
context, the Service also provides assistance to employers looking for staff.

Services offered job seekers by NAV: 
- Economic support
- NAV Intro; special offer for immigrant job seekers
- NAV Eures – advices both employers and job seekers about the labour 

market in Europe, and about recruitment of labour from Europe.
- Job seeking courses, 
- Personal and career guidance
- Labour market courses (often short occupational courses).
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- Job fairs.
NAV job database
• Vox is the Norwegian Agency for Lifelong Learning (VOX) and 

belongs to the Norwegian Ministry of Education 
Main obejective is to improve the quality in career quidance and to 

promote equal access to career guidance services for young people and 
adults in all life stages.

Key areas of their work; 
• Cooperation and coordination between all the different career guidance 

provisions and the stakeholders involved
• Evaluation and documentation of systems and practice in the field
• Competence development and evidence based research, both to 

advance career guidance as a specific professional field and to enhance 
competence development for professionals

• Quality development and quality assurance
Vox is also an active member of the European Lifelong Guidance Policy 

Network (ELGPN) and maintains strong working relationships with the Nordic 
Network for Adult Learning (NVL).

There is a great increase in the market of private companies and institutions 
who offer coaching and guidance to unemployed and jobseekers. There is a 
“jungle” of different offers, but there are no specific requirements or quality 
control of what these companies offer. These private companies are often 
business- and market oriented, expensive and not a suitable option for young 
adults who is seeking for guidance.

Training programmes for career counsellors

Institution Web page Studies 
program Qualifications Duration of 

the studies
Norwegian labour 
and Welfare 
Administration (NAV)

www.Nav.no Individual  
counselling

Master or 
bachelor 
programs

Up to one 
year

University of Oslo www.uio.no Faculty of 
human 
resources

Master or 
Bachelor 
programs

2-5 years

Norwegian business 
school

www.bi.no Business 
programs

Master or 
Bachelor 
programs

2-5 years

University of Bergen www.uib.no Human 
college

Master or 
Bachelor 
programs

2-5 years
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1.5. Political and Legal Framework of Adult Career Guidance 
and Development in Sweden

In Sweden, the citizens have a right to free-of-charge career guidance and 
counselling. It is provided for adults in all municipalities at the adult school 
and at the universities. Sweden also have free-of-charge career guidance 
centers in many municipalities. Financing of guidance services is part of the 
total funding for the local municipality, the local university and/or the local 
employment office. 

• The national law regulating career guidance reads: Students in all 
types of schools other than pre-school and pre-school classes shall have 
access to staff with the skills required to meet their need for guidance 
for the selection of future education and occupation. Even those who 
intend to start an education should have access to guidance. 

Historical perspective of development of Career Guidance Policy:
1940´s:  the employment offices started to offer career guidance for 

their clients. The underlying principle has always been that 
guidance is an individual right that should be free of charge 
and available to as many groups as possible.

1950-1970:  Between the 1950´s and 1970´s the guidance was taking care 
of a special teacher with double identity: a strong identity as 
a teacher but also as a guide to the working life. The matter of 
free choice was established.

1970-1990:  “Syokonsulenten”, the consultant of study- and work 
orientation became an occupation of its own.

1980´s:  In the -80´s The professional talk came to be the main thing of 
guidance, the individual`s choice was the ideal. The profession 
of guidance developed. More cooperation with the job centers 
was established

1990-2005:  The title was now study- and career guide. The work became 
more and more goal oriented; everybody should have an 
action plan. 

2005-  The profession is called Career Guide. The guide is supposed 
to be multitasked and work in both old and new ways, using 
every tool available. The career guide should be a life planner 
and be a part as an expert and a life guide within the work 
market, studies, economy, and health area. Keywords are 
flexible, obvious, multicultural oriented and creative.
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Responsible for Career Guidance in Sweden:
• The Swedish National Agency for Education is the central 

administrative authority for the Swedish public-school system for 
children, young people and adults. The Agency gets certain guidelines 
from The Ministry of Education and Research, but its main work is 
independent. Sweden’s municipalities have the main responsibility 
for guidance offered in the school system and adult education. The 
Ministry of Employment is the authority for the employment offices. The 
guidance service is designed by the local job center. The guidance that 
takes place at university level and other educational institutions is the 
local responsibility of each university. 

• The Swedish School Inspectorate has the possibility to evaluate the 
provided guidance services with a focus on access and quality. They may 
make use of penalties and apply pressure in order to make a principal 
organizer rectifies its activities.

• UKÄ (The Swedish Higher Education Authority) evaluates the 
programs offered by higher education institutions to monitor their 
quality. This includes the Career guidance Education 

• Training programmes for career counsellors 

Institution Web page Studies 
program Qualifications

Duration 
of the 

studies
Stockholm 
University

http://www.su.se/ Study and 
career 
program

Bachelor of Arts 
in Study and 
Career Guidance  

3 years

Umeå 
university

http://www.umu.se/ Study and 
career 
program

Bachelor of Arts 
in Study and 
Career Guidance 

3 years

Malmö 
university

https://www.mah.se/ Study and 
career 
program

Bachelor of Arts 
in Study and 
Career Guidance 

3 years
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2. Research “Career Guidance in Adult  
Education”

2.1.  Methodology and Instruments

Methodology
In this reaearch there was used an exploratory mixed method design in 

which both qualitative and quantitative data were gathered to explore the 
adults` career counselling needs and expectations, as well as the perceptions 
of employers and career counsellors about career counselling process and 
clients expectations.

This approach was selected because of the exploratory nature of project, 
to create the adult guidance programme to increase self-dependency and to 
develop skills and competences which are necessary for adults to plan their 
professional life and to overcome challenges of modern citizenship. In the 
research were used a questionnaire (to identify the respondents` previous 
experience with career counselling, to explore the expectations, opinion and 
needs with respect to career counselling services) and conducted interviews 
(to gather data concerning the perceptions about career counselling process 
and clients` expectations).

Instruments
In the study there was used an open ended questionnaire, with modified 

„Expectations About Career Counselling” ( Lim, 2007) measure included and 
interviews.

A four – part questionnaire was distributed to the adults (clients, 
prospective clients), Part 1 – the respondent`s demographic data (gender, 
age, current activity), Part 2 - his/her career skills and barriers, Part 3 – needs 
for career counselling (open ended questions about career goals, views of 
how they would like a career counsellor to help them, whether they had seen 
a career counsellor) and Part 4 – experience of career counselling service at 
work, experience and expectations about career counselling (questions about 
counselling process, counselling methods,  career counsellor`s competences 
and personality).

A three - part questionnaire was distributed to employers and career 
counsellors. Part 1 – the respondent`s demographic data (gender, age, 
qualifications in career counselling, education level), Part 2 – the main client 
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group, professional competences and skills, Part 3 – the career counsellor`s 
perception about the client`s expectations.

Research Base

Age Number 

Adults (clients/potential clients) 19-61 200

Career Counsellors 25-65 151

Employers 33-67 38

The methodological material gives an insight regarding the research 
results. The full version of the research results are available on the websites 
www.motivated.lv and www.adultguidance.lv.

2.2. Research Results of Partners’ Countries
2.2.1. Research Results of Iceland

Age and gender of questionnaire participants

Group Number of 
participants

Number of 
participants

Number of 
participants

Age 
range

F M
Adult (clients /prospective 
clients)

30 30 20 10 25 55

Career counsellors
-  working educational 

establishment 
(university, colleges)

-  State employment 
agency

-  Self - employed

10

15
5

10 20 30-60

Employees 6

Total: 66 36 30
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Adults Survay

Have you ever used a career counselling service? 

Number of participants Yes No 
30 20 10 

What assistance or support do you need regarding jobs and careers? 

What kind of career assessment tools and tests have you used? 
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In which career planning stage are you expecting the most problems? 

Career Counselling Survey

What is your current primary professional role? 

Career counsellor 10

Educational specialist 5

Social workers 5

Other 10

When was the last time you were in some kind of professional development 
training courses or seminar, etc? 
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What career guidance programme do you offer to adults? 

What do you think is the most important factor in a successful career 
guidance programme? 
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What age is most of your clients? 

What types of assessment tools and tests do you use in career counselling? 
Please, name them 

Number Answer

3 Career Management Workshops

2 instruction

3 The most effective individual counselling is when we are 
working on an individualized work plan

4 lecture about writing  CV and a cover letter

2 help to make a work plan

5 I provide information

2 to help self-career, to identify yourself

5 we look for the best solution

2 Training

3 I schedule an appointment

0 offer them a self-esteem test

6 Help with finding important career information and job offers.
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What are the main barriers for adults to achieve their career plans? 

How do you help your clients choose the most appropriate course of action? 
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How do you react to regional, national, global labor market changes, 
offering career guidance services? 

Number Answer
6 Social and cultural sensitivity
4 Adjust to rapid labour market change
3 Matching skills and jobs
2 Unsure

Which skill should every career counsellor cultivate?

• A genuine interest in others 
• Self-reflection 
• The ability to listen on multiple levels 
• Accessibility and authenticity 
• Flexibility 

Do you belong to any active network within this field of job? 

No 100% 

The results of the employer’s survey

What skills are lacking among adults in the available local workforce?

Answers Percent
Planning their activities 40%

Lack of abilities 20%

Lack of responsibility 20%

Goal setting, consistency 40%

Adequate self confidence 50%

Communication skills 30%

Language (bad Icelandic language ) 60%

Work experience 40%

Teamwork, time management 30%

Better and faster uptake of innovations 20%

Business communication 10%
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Conclusions 

The results of the survey have been done according to the questionnaire 
given to adults` (immigrants) career counsellors working in different fields 
and employers.

The results show that most of the adult respondents are educated, almost 
50% of them have graduated from high schools.

An employment office and the unions in Iceland are the destinations where 
the adults seek for career guidance services. The educational establishments 
and social services are not as strong in providing such services.

As the results show, the majority of the respondents - 80% - do not know 
who provides the career guidance at the workplace. They want to know who 
should provide this service at the workplace and why it is important to seek 
for such counsellation to improve their careers and jobs.

The main issue for immigrants is the language barrier, 70% of them believe 
that there would be no improvement or development in their working 
life if they do not achieve the language skills to communicate and express 
themselves, 60% of adults want to change their jobs but because of the 
language barrier they are afraid of changes.  Since respondents are with low 
salaries, 50% of them  are not ready to pay money or spend time attending 
career guidance services.

According to the survey,  40% of the employers are organizing training 
courses at the work place, and the majority of them are ready to pay their 
employees for training  and language courses  out of the workplace. 

The results of the survey show a big gap between career counsellors 
and the clients, where there are too many of the adults who do not know 
anything about the counselling services. Where only 10% of the counsellors 
are providing individual counselling, and only 5% providing personal career 
management courses. The weakest factor in the Programmes offered to adults 
is the career management skills training and the research results show that 
only 1% of that is offered. 

For the counsellors, the most important factor of successful career 
guidance, where 70% have agreed, is self-confidence, followed by the 
candidates` interest and motivation with 60%.

Upon the answers of the career providers, 70% of the clients lack the 
personal and professional development, 65% of them have fear that they lack 
knowledge and skills, 60% don’t have a vision of future plans. 

•	 The weaknesses of career guidance counselling programmes: 
• Lack of cooperation between institutions that provide career 

counselling 



27

• Clients don’t know about all the programmes offered 
• Unclear vision of the programmes provided to different clients 

according to their aspirations and needs. 
• More counselling services should be provided to immigrants. 

•	 The strengths of the career counselling programmes: 
• Employers are involved in the career counselling 
• Employment office and unions provide good career guidance 

services 
• Clients are willing to participate and achieve such services once they 

know about them.

2.2.2. Research results of Latvia
Participants

Age and gender of questionnaire participants

Group Number of 
participants

Gender
Age range

F M
Adults (clients/prospective clients) 30 19 11 19-55

Career Counsellors working in:
•	 educational establishments 

(universities, colleges)
•	 State EmploymentAgency of 

Latvia
•	 Self-employed

5

22

3

27 3 25-62

Employers 10 5 5 30 -51

Total: 70 51 19

Adults Survay

Have you ever used a career counselling service?
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What assistance or support do you need regarding jobs or careers?

Number of 
participants Answer

6 Career counselling
5 Professional development courses/activities
3 Psychological advice
9 Academic advice, knowledge management

11 None
2 Advice of other people

What kind of career assessment tools and tests have you used? 

In which career planning stage you are experiencing the most problems?

Career Counselling Survey

What is your current primary professional role?
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When was the last time you were in some kind of professional development 
training courses or seminar, etc?

What career guidance programmes do you offer to adults?

Number of 
participants Answer

7 Individual career counsultations
5 Group career counsultations
3 Counselling programme to diverse population
2 Implement programmes

11 Workplace readiness skills programmes
9 Programmes for unemployed people

13 Career development programmes
7 Client resource identification and development
2 Unsure

What do you think is the most important factor in a successful guidance 
programme?

Number of 
participants Answer

8 Motivation
15 Real World Connections 
6 Communication
7 Cooperation
2 Use adult-oriented models of active learning
6 Reflective practice
9 Realistic and sustainable 

11 Goal oriented
4 Include all stakeholders in programme design
2 Learning from successful programmes



30

2 Develop good support materials
9 Programmes must be planned according to what is 

affordable in the long run

What age is most of your clients?

What types of assessment tools and tests do you use in career counseling? 
Please, name them!

Number of 
participants Answer

12 Holland’s Inventories
1 Myers-Briggs Type Indicator

11 Strong
Interest Inventory, Interest Inventory

3 NLP methods
2 Interviews
7 Occupational Interest Survey
1 Jackson Vocational Interest Survey
4 General Aptitude Tests
2 Card Sorting
3 Values Clarification
5 Competence Screening
2 Autobiography and Self-characterization
8 Decision Making Techniques
4 Problem Solving
1 Narration
1 Observation
9 The Intelligence Structure Test (R.Amthauer)
5 Unsure
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What are the main barriers for adults to achieve their career plans?

Number of 
participants Answer

17 Lack of motivation
9 Personal circumstances, marital status
4 Communication skills
8 Poor language knowledge

14 Confusion
16 Lack of experience, knowledge
5 Location
7 Bad habits
6 Health conditions

11 Inactivity

In which career planning phase your customers are experiencing the most 
problems?

How do you help your clients to choose the most appropriate course of 
action?

Number of 
participants Answer

16 I try to meet  adequately the needs of client
11 Progress monitoring/ plans that must be followed to 

ensure effective results
7 To be well informed about the services and 

employability requirements
5 Asking the client for feedback

17 Identifying clients` objectives
7 Setting objectives which are achievable and 

measurable
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6 Identifying the steps needed to achieve your goals
12 Working together to develop a plan
13 Observing, testing, asking questions, modelling

How do you react to regional, national, global labor market changes, 
offering career guidance services?

Number of 
participants Answer

10 Exchange of practical experiences with other specialists 
working in the area of career guidance and counselling.

21 Knowledge of updated information
8 Social and cultural sensitivity
5 Adjust to rapid labour market changes
2 Matching skills and jobs
3 Unsure
4 Inform clients
7 Use innovations in career counselling

Which skill every career counsellor should cultivate?

Number of participants Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree
A Genuine Interest in 

Others 2 2 7 19

Self-Reflection 2 2 1 15 50
The Ability to Listen – 

On Multiple Levels 1 0 2 6 21

Accessibility and 
Authenticity 1 0 3 13 13

Flexibility 1 0 5 13 11
A Sense of Humor 1 0 6 14 9

Do you belong to any active network within this field of job?
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Employers’ opinion on employees career guidance 

What skills are lacking among adults in the available local workforce?

Number of 
participants Answer

4 Foreign language knowledge, Russian language 
knowledge

3 Lack of experience, professional knowledge
3 Low self-esteem
4 Communication skills
2 Decision making skills

Conclusions

Over 56% of the respondents had used a career caounselling service. 
Despite the fact that more than 43% had no experience of career counselling 
service and many had no idea what actually career counsellor does, they 
were able to express their expectations about career caounselling and career 
caounsellor. 

The results of the research in Latvia showed that there is a gap between 
the career counsellor`s perceptions and the client`s expectations.

The findings indicated that the clients had high to very high expectations 
for Career Counsellor personality, e.g., Be friendly and warm towards me 
(90%), Career Counsellor professional competence, e.g., Explain what’s  
wrong with my career ideas (86,7%), Work with me to develop an action plan  
of steps I need to take to achieve my career goals (86.6%) and Give  
encouragement and reassurance (90%), Provide me with information about 
occupations I can enter with my skills (90%); moderate to high expectations, 
e.g., Be a “real” person not just a person doing a job (83.3%), Know how to help 
me (83,4%).

Findings for the career counsellor participant group showed that they 
perceived their clients to have high to very high expectations for, e.g., Just give 
me information (96.7%), Inspire confidence and trust (96.7%); high expectations 
for Find out about me - my interests, abilities, goals, and lifestyle (93.4%), Give 
encouragement and reassurance (93,%), Provide me with information about 
occupations I can enter with my skills (93.3%) and moderate expectations for 
Explain what’s wrong with my career ideas (80%), and Determine what my ideal 
job would be (66.7%).
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All of the career counsellors have postgraduate qualifications. 60% of 
the career practitioners have Master`s degree and qualification – a career 
counsellor. 

The responses show that there is a need to provide further education and 
training for career counsellors.

The results of the research showed that career counselling interventions, 
such as individualized interpretation and feedbacks, modelling and attention 
building support, respondents find effective.

Implications for adult career counselling programms:
• Provide worksite and other work-based learning experiences
• Leverage connections to suppliers and other businesses
• Engage employers
• Invite feedback and other support as the programme develops
• Maintain regular communications

Problems identified in the career development support system
• Insufficient cooperation among the involved institutions.
• Career support services corresponding to the needs of different target 

groups of the population are not available. (EMKAPT, VIAA, 2011)
• Incompleteness of career support activities

2.2.3. Research results of Lithuania
Participants

Group Number of 
participants

Gender
Age range

F M
Adults (clients/learners) 67 52 15 18-66

Career Counsellors working in:
• educational establishments 

(universities, colleges)
• State EmploymentAgency of 

Lithuania
• Self-employed

33
7

20

6

26 7 25-66

Employers 10 5 5 30 -66

Total: 110 83 27
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Adults Survay

Have you ever used a career counselling service?

What assistance or support do you need regarding jobs or careers?

Number of 
participants Answer

7 Positive thinking, support

5 I don‘t need any help

4 A need to know database with propositions of available 
works

4 More financing

4 I need offer for the new job

4 Learning foreign language

3 Professional develompent

3 Help of colleagues

3 Encouragment to start some new activity

3 Knowledge and skills in special fields

What kind of career assessment tools and tests have you  used? 

Number of 
participants Answer

15 I had no tests

15 Consultations

8 Test at the job interview

6 Some tests, which I don‘t know

5 MBTI

3 Socionics.org
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3 Charakteris.info

2 In some magazine about studines

2 Holland

In which career planning stage, you are experiencing the most problems?

Career Counselling Survey 

What is your current primary professional role?

When was the last time you were in some kind of professional development 
training courses or seminar, etc?
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What career guidance programs do you offer to adults?

Number of 
participants Answer

26 Personal career consultations

25 Individual counceling

25 CV creation and corection

25 Tests

23 Consulting about work finding issues

22 Lectures about writing CV and cover letter

22 Group career counceling

22 Self-awareness, self-esteem-building

22 Online internet pages

20 Personal career management course

15 Career management skills training

14 Career lessons at vocational schools

12 Books, mnagazines 

11 Career plan 11

What do you think is the most important factor in a successful guidance 
programme?

Number of 
participants Answer

20 Motivation to achieve something

20 The candidate’s interest and motivation

18 Self confidence

18 Person‘s need to change his life

15 Directed to the appropriate needs of the people

14 Individualization

10 Help a person to realize what he wants and what he 
can achieve

9 Ability and need to achieve their goals
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9 Customer‘s collaboration and interest

9 The most important is open and honest, but at the 
same time, professional communication between the 
consultant and the client

What age is most of your clients?

What types of assessment tools and tests do you use in career counselling? 
Please name them!

Number of 
participants Answer

20 Interviews

14 Holland’s Inventories

14 Myers-Briggs Type Indicator

11 Document „Working methods..“

7 Occupational Interest Survey

6 Jackson Vocational Interest Survey

4 General Aptitude Tests

3 Values Clarification

3 Competence Screening

2 Autobiography and Self-characterization

2 Decision Making Techniques

2 Problem Solving

1 Narration
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What are the main barriers for adults to achieve their career plans?

Number of 
participants Answer

25 He/she doesn‘t knows what he/she wants 

24 Absence of personal and professional development  

20 Lack of time management skills

20 Inadequate self – confidence (too high or too low) 

20 Too high expectations to others, not to themselves 

18 Fear of changes 

18 Lack of self-motivation skills 

17 Lack of self-confidence 

16 He/she doesn‘t has vision of the future plans 

16 He/she doesn‘t knows how to introduce themselves 
effectively 

15 Fear, lack of knowledge and skills

15 Disbelief that situation can be better

In which career planning phase your customers are experiencing the most 
problems?

How do you help your clients choose the most appropriate course of action?

Number of 
participants Answer

25 Helping to find necessary information about career, job 
offers

25 Performing personality tests
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25 I am organizing consultations

22 Trainings

20 We are searching the best solution together

18 Helping to do career self-assessment, to know yourself

18 I am providing information

16 Helping to develop a career plan

15 Helping to write a CV, a cover letter

15 The most effective - individual consultations, when we 
are preparing personal career plan

15 Conversations

15 We together clarify expectations, opportunities and 
action plan

15 Coatching

12 Career management skills workshops

How do you react to regional, national, global labor market changes, 
offering career guidance services?

Number of 
participants Answer

36 I am reacting normally, because we are living in the 
world of changes 

22 I am trying to develop myself according to those 
changes 

20 Calmly 

20 I inform customers about the changes 

15 I am taking them into account 

15 I follow them and I know what is going on in this area 

15 Positively 

15 I welcome those changes, because everything is rapidly 
changing in this world, professions also 

15 I am reacting calmly and trying to absorb new 
knowledge 

15 I am changing my program according to those changes 
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10 I would like to get more information about it and to 
attend free seminars  

6 I am not reacting

Which skill every career counselor should cultivate?

Number of participants Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree
A Genuine Interest in 

Others 0 0 0 15 18

Self-Reflection 0 0 2 15 16

The Ability to Listen – 
On Multiple Levels 0 0 3 11 19

Accessibility and 
Authenticity 0 1 6 14 12

Flexibility 0 0 2 23 8

A Sense of Humor 0 1 6 19 7

Do you belong to any active network within this field of job?

15 I welcome those changes, because everything is rapidly changing in 
this world, professions also  

15 I am reacting calmly and trying to absorb new knowledge  
15 I am changing my program according to those changes  
10 I would like to get more information about it and to attend free seminars   
6 I am not reacting 

 
Which skill every career counselor should cultivate? 

Number of participants Strongly 
Disagree Disagree Neutral Agree Strongly Agree 

A Genuine Interest in Others 0 0 0 15 18 
Self-Reflection 0 0 2 15 16 

The Ability to Listen – On 
Multiple Levels 0 0 3 11 19 

Accessibility and 
Authenticity 0 1 6 14 12 

Flexibility 0 0 2 23 8 
A Sense of Humor 0 1 6 19 7 

Do you belong to any active network within this field of job? 

 
 
Employers’ opinion on employees career guidance  
What skills are lacking among adults in the available local workforce? 

Number of 
participants 

Answer 

1 Business comunication, need for changes, planning their activities 
3 Lack of abilities to organize their work good  
1 Foreign languages (bad english of older people and bad russian of 

younger) 
2 Teamwork, time management, better and faster uptake of 

innovations, practicel ICT skills 
2 Work experience, understanding of my own objectives, 

understanding what work I need  
3 Responsibility, goal-setting, consistency, adequate self-confidence 

(not too high!) 
3 Communication skills  

 

Yes
33%No

67%

Employers’ opinion on employees career guidance 

What skills are lacking among adults in the available local workforce?

Number of 
participants Answer

1 Business comunication, need for changes, planning their 
activities

3 Lack of abilities to organize their work good 
1 Foreign languages (bad english of older people and bad 

russian of younger)
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2 Teamwork, time management, better and faster uptake 
of innovations, practicel ICT skills

2 Work experience, understanding of my own objectives, 
understanding what work I need 

3 Responsibility, goal-setting, consistency, adequate self-
confidence (not too high!)

3 Communication skills 

Conclusions

The survey of the adult population. The survey participants have  
quite high self - esteem. Furthermore, they believe that they have 
competencies necessary for modern labour market and know foreign 
languages. One third of respondents have used career counselling services. 
Less than a half of the respondents can get career counselling services in  
the workplace. The most common career counselling services in the  
workplace are as follows: consulting, seminars, psychological counselling. 
The most frequently mentioned problems concerning personal career are 
as follows: too low salary, lack of time, too old to change something. The 
following obstacles are encountered when solving career problems: lack of 
time, dissatisfaction with specialty, fear to change something. About 30% of 
respondents would like to change their jobs. Most of the respondents are not 
ready to give money for career management services or they can pay a very 
minimal amount.

Adults most often expect that career consultations will help them to 
assume the responsibility for their decisions; during the consultations, it will 
be discussed the career problems that they encounter; they would like to 
get free career consultations at any stage of their lives. More than half of the 
respondents would like that a career counsellor with the help of different tests 
or during consultations helped them to understand their interests, skills and 
aims.

It can be concluded that the survey participants do not know where 
they can apply for career counselling, although quite a large number of 
people would like to change their jobs. A large number of respondents 
have never applied for career counselling, even though they know that  
their companies provide career counselling services. Only a small number 
of career counselling services providers are professional specialists and 
a frequent respondent thinks that only unemployed people need career 
counselling, but not employed people. Thus, it can be stated that people 
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have a quite narrow understanding about career management services. A 
frequent respondent does not know how a career counsellor could help, as 
well as employees do not get professional career counselling services in the 
workplace. 

The survey of career counsellors. Career counsellors for adults are 
educated differently, but they are constantly raising their qualifications, 
learning and they are interested in innovations. The career specialists often 
lack the following knowledge: counselling, information about the tools and 
techniques, adapted tests, questionnaires which can be used, and there is also 
noticed the need to get familiar with other specialists in this field. The career 
counsellors usually provide their services for the clients aged 18 – 35. The most 
popular services are as follows: individual career counselling, development 
and correction of CV, tests and guidance on search for jobs possibilities, career 
counselling individually and in groups, self - awareness and self – esteem - 
building techniques. About half of the career specialists who were surveyed 
identify that the most important goals of their clients are the inspiration of 
confidence and the development of an action plan of steps their clients need 
to take to achieve their career goals. The career specialists mostly help their 
clients to find necessary information about career, job offers by performing 
personality tests, organizing consultations, trainings, searching the best 
solution together. The most important skills for successful employment, 
according to the career counsellors, are as follows: communication skills,  
self - motivation, time management skills, and problem-solving skills. The 
main obstacles in implementation of career plans are as follows: people do not  
know what they want; absence of personal and professional development; 
lack of time management skills; inadequate self – confidence; too high 
expectations to others. The project activities that have already been 
completed allow us to understand that if one institution improves its activities, 
it improves the quality of adult education all around the country. And we are 
continuing to pursue our goals, not only how to improve the activities of each 
individual institution, but also to implement new programs at the national 
level. Based on the survey results the recommendations are being developed 
and the program will be tested in all partner countries, and this may be a 
good way to draw peoples who shape policy attention on the problems of 
adult career planning. 
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2.2.4. Research results of Norway
Participants

Table 1. Age and gender of questionnaire participants

Group Number of 
participants

Gender
Age range

F M
Adults (clients/prospective clients) 62 30 32 20-65
Teachers/Career Counsellors 
work in:

• educational establishments 
(Upper Secondary schools, 
Universities, colleges)

• NAV(State Employment 
Agency)

8

7

10 5 30-65

Employers 3 2 1 35-50
Total: 80 42 37

Career Guidance Needs of Adults

Have you ever used a career counselling service?

  

What assistance or support do you need regarding jobs or careers?

Number of 
participants Answer

16 Career counselling
14 Professional development courses/activities
13 Personal Advice
8 Academic Advice, Knowledge management

12 None
17 Advice of other people
30 No answer
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What kind of career assessment tools and tests have you used?

N= 62. Some have used more than one tool. The result shows that the most 
usual activity is personal interviews for this age grup there is no activ use of 
more professional tools in the career planning. 
In which career planning stage, you are experiencing the most problem?

We have asked the participants bout the career planning process and 
when in this process they have experienced the most problem.  From the 
survey and the result it is imppossible to conclude and point out a ceratin 
stage.  Uncertainty about the personal career is gradually growing from the 
point when they discover that they cant complte Upper secondary school.

Career Counselling Survey

What is your current primary professional role?
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When was the last time you were in some kind of professional development 
training courses or seminar, etc?

What career guidance programmes do you offer to adults?

Number of 
participants Answer

5 Individual career counsultations
3 Group career counsultations
2 Counselling program to diverse population
4 Formal further  education
6 Programs for unemployed people

12 Career development programs
2 Health service

What do you think is the most important factor in a successful guidance 
program?

Number of 
participants Answer

6 Motivation
2 Communication
2 Cooperation
4 Use adult-oriented models of active learning
5 Reflective practice
7 Goal oriented
7 Include all stakeholders in program design
7 Motivated and skilled trainers
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What age is most of your clients?

What types of assessments tools and tests do you use in career counseling?

What are the main barriers for adults to achieve their career plans? 

Number of 
participants Answer

12 Lack of motivation
7 Personal circumstances, marital status
5 Communication skills
1 Poor language knowledge

12 Lack of experience, knowledge
3 Bad habits
8 Health conditions
8 Inactivity
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In which career planning phase your customers are experting the most 
problems?

How do you help your clients choose the most appropriate course of action?

Number of 
participants Answer

16 I try to meet  adequately the needs of client
11 Using test programs
7 To be well informed about the services and 

employability requirements
5 Asking the client for feedback through interviews

17 Identifying clients objectives
12 Working together to develop a plan

How do you react to regional, national, global labor market changes, 
offering career guidance services?

Number of 
participants Answer

5 I try to meet  adequately the needs of client
2 Rapid adjust to labour market changes
6 Matching skills and jobs
2 Others
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Which skill every career counselor should cultivate?

Do you belong to any active network within this field of job?

Employers’ opinion on employees career guidance

We had only three employers for longer interviews. They gave us more or 
less the same information about the topic. Together with national statistics 
this gives us enough input for this report.

What skills are lacking among adults in the available local workforce?

Number of 
participants Answer

0 Forign language knowledge
2 Lack of experience, professional knowledge
1 Low self-confidence
2 Communication skills
1 Decision making skills
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Conclusions

The results of this little research in Norway showed that there is a common 
understanding around this topic. The data shows that it is few adults using 
career counselling service, probably due to a combination of poor information 
and poor availability.

This is probably due to how the Norweagian school system is developed 
and built. There is a huge drop-out of around 30% from Upper secondary 
school. Most of the drop outs however returns to schhol within one or two 
years and before they are 25 more than 95% of the youngsters fullfill upper 
secondary school. Because of this there is no tradition for formal Career 
counselling programs  in Norway. Youn adults do (all) their training and career 
thinking (counselling) inthe formal education system. There is very few so 
called career counsellors available. The counselling activity is done within 
the schools and universities. Or if you are employed – in the company by the 
employers.

Looking into the results of our research this is also the case.  Clients and 
counsellers have the same view and input to this topic. The expectation from 
both parties agree upon goos and sufficient information, making good action 
plans and giving good advice. Where there is a divergence is when you ask 
about expectaions. At this topic the clients expect more then the advicers can 
give. 

All of the career counsellors have postgraduate qualifications. 60% of the 
career practitioners have Masters degree and qualification – career counsellor. 

2.2.5. Research results of Sweden
Participants

Age and gender of questionnaire participants

Group Number of 
participants

Gender Age 
rangeF M

Adults (clients/prospective clients) 11 5 6 20-61
Career Counsellors working in:
•	Municipalities adult school
•	career guide´s center
•	Folk school 

6
2
2

9 1 25-59

Employers 9 1 8 48-67
Total: 30 15 15
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Adults Survay

Have you ever used a career counselling service?

What assistance or support do you need regarding jobs or careers?

Number of 
participants Answer

1 Help finding work, or to be selfemployed
3 Help finding work or education
4 To find an education that suites me
2 How to apply to a higher education
1 To find a job where my skills are asked for

What kind of career assessment tools and tests have you used? 

In which career planning stage, are you experiencing most problems?

Career Counselling Survey

What is your current primary professional role?

Career counsellor 100%
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When was the last time you were in some kind of professional development 
training courses, seminar, etc?

What career guidance programs do you offer to adults?

Number of 
participants Answer

9 Individual career counsultations
8 Group career counsultations
1 Counseling program to diverse population

11 Workplace readiness skills programs
4 Programs for unemployed people
8 Career development programs
4 Client resource identification and development
3 On-line information and Internet

What do you think is the most important factor in a successful guidance 
program?

Number of 
participants Answer

8 Motivation
3 Good knowledge about education alternatives 

and the future labour market
6 Communication skills
9 To make the client feel comfortable with the situation. 

Reliability.
6 Reflective practice
5 Realistic and sustainable 
9 Goal oriented
1 Include all stakeholders in program design
2 Develop good support
7 Repeating meetings with the client
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What age is most of your clients?

What types of assessment tools and tests do you use in
career counseling? Please name them!

Number of participants

Answer

4 SACO-test on-line

5 Job Center-test on line

2 Interview models

7 Occupational Interest Survey

4 Self-esteem guidance 

2 Association Cards

3 Values Clarification

5 Competence Screening

2 Autobiography and Self-characterization

8 Decision Making Techniques

4 Problem Solving

4 "The Physics of Living" (Amundson)

What are the main barriers for adults to achieve their career plans?

Number of participants Answer

6 Lack of self-confidence/-esteem

3 Personal circumstances, family situation and economy

4 Poor communication skills

5 Poor language knowledge

7 They feel lost in the system. - Confusion

4 Ashamed of their old school ratings

7 Lack of knowledge about alternatives

18 - 35

What types of assessment tools and tests do you use in
career counseling? Please name them!

Number of participants

Answer

4 SACO-test on-line

5 Job Center-test on line

2 Interview models

7 Occupational Interest Survey

4 Self-esteem guidance 

2 Association Cards

3 Values Clarification

5 Competence Screening

2 Autobiography and Self-characterization

8 Decision Making Techniques

4 Problem Solving

4 "The Physics of Living" (Amundson)

What are the main barriers for adults to achieve their career plans?

Number of participants Answer

6 Lack of self-confidence/-esteem

3 Personal circumstances, family situation and economy

4 Poor communication skills

5 Poor language knowledge

7 They feel lost in the system. - Confusion

4 Ashamed of their old school ratings

7 Lack of knowledge about alternatives

18 - 35

What types of assessment tools and tests do you use in career counseling? 
Please name them!

Number of 
participants Answer

4 SACO-test on-line
5 Job Center-test on line
2 Interview models
7 Occupational Interest Survey
4 Self-esteem guidance
2 Association Cards
3 Values Clarification
5 Competence Screening
2 Autobiography and Self-characterization
8 Decision Making Techniques
4 Problem Solving
4 “The Physics of Living” (Amundson)

What are the main barriers for adults to achieve their career plans?

Number of 
participants Answer

6 Lack of self-confidence/-esteem
3 Personal circumstances, family situation and economy
4 Poor communication skills
5 Poor language knowledge
7 They feel lost in the system. - Confusion
4 Ashamed of their old school ratings
7 Lack of knowledge about alternatives
3 They think they are too old
6 Inactivity, lack of motivation
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In which career planning phase your customers are experiencing the most 
problems?

3 They think they are too old

6 Inactivity, lack of motivation

In which career planning phase your customers are experiencing the most problems?

How do you help your clients choose the most appropriate course of action?

Number of 

participants

Answer

8 Talk about alternatives

5 Showing what small steps are needed to start a journey

3 To be well informed about the services and employability 
requirements

6 Guiding into the websites with education opportunities

9 Identifying clients objectives, interests and dreams

7 Giving self-confidence

8 Make an action plan together with the client

6 Conversation about their status ans opportunities 

9 Observing,testing,asking questions, modelling

How do you react to regional, national, global labor market changes, offering career guidance 

services?

Number of 

participants

Answer

8 Exchange of practical experiences with other specialists working in the 
area of career guidance and counselling.

9 Knowledge of updated information

6 Social and cultural sensitiveness, it makes my job more interesting

5 Adjust to rapid labour market changes 

self-awareness (50%)

Knowledge of career
opportunities (40%)
career planning (10%)

How do you help your clients choose the most appropriate course of action?

Number of 
participants Answer

8 Talk about alternatives
5 Showing what small steps are needed to start a journey
3 To be well informed about the services and 

employability requirements
6 Guiding into the websites with education opportunities
9 Identifying clients objectives, interests and dreams
7 Giving self-confidence
8 Make an action plan together with the client
6 Conversation about their status ans opportunities
9 Observing,testing,asking questions, modelling

How do you react to regional, national, global labor market changes, 
offering career guidance services?

Number of 
participants Answer

8 Exchange of practical experiences with other specialists 
working in the area of career guidance and counselling.

9 Knowledge of updated information
6 Social and cultural sensitiveness, it makes my job more 

interesting
5 Adjust to rapid labour market changes
2 Matching skills and jobs
3 It makes me work harder!!
4 Inform clients
4 It is more important today to be a skilled career guide
1 Unsure
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Which skill every career counselor should cultivate?

Number of participants Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree
A Genuine Interest in Others 30

Self-Reflection 11 14 5

The Ability to Listen – On 
Multiple Levels

5 6 19

Accessibility and Authenticity 7 12 11

Flexibility 4 15 4

A Sense of Humor 6 17 4

Do you belong to any active network within this field of job?

Employers’ opinion on employees career guidance 

What skills are lacking among adults in the available local workforce?

Number of 
participants Answer

6 Engineers, technical staff for manufacturing
5 Lack of experience, professional knowledge
1 Low self-esteem
2 Communication skills
1 Decision making skills

Conclusions

The research showed that career counsellors and clients expectations of 
the career guide, were similar in subjects such as: “Be given detailed information 
about the career in which I am interested”, Clients 100% counsellors 100% The 
clients wanted the counsellor to “work with me, to develop an action plan of 
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steps I need to take to achieve my career goals” and the counsellors thought that 
to be equally importent. To “be a “real” person not just a person doing a job”, 
was also looked upon the same way, 100% both counsellors and clients. The 
counsellors did not think that the clients would be so interested in the matter 
of talk about the clients present career. 30% - 73 %. Maybe that is because the 
counsellors are future-oriented and have been taught to look forward, not to 
pay so much attention of the past. 

The counsellors learn about “coaching” as a tool to work with clients and 
in the coaching theories we find sayings like “don´t mend a thing that isn´t 
broken” and “there´s no problems, only solutions”. While the clients like to talk 
about the present and the past and like to go back to what went wrong, over 
and over again. That could be a reason for the discrepansy. The clients are not 
so interested in “Learn job search skills or job application letters and interview 
skills” 40% - 27 %. The counsellors are maybe better aware of that this is an 
important issue and therefore they think that the clients are more interested 
in that matter too. 

To be succesful in guidance for adults, there might be a need of making 
job search skills and writing a CV more “fun” and easier to achieve. One of 
the difficulties in the profession, is to see the clients need of thinking in new 
directions, though the clients are not ready to do so, or are totally uninterested 
of the matter of self-knowledge and targeting. That creates sometimes 
discrepansy. Though, neither clients nor counsellors, expected to only give/get 
information in the meeting. That knowledge is something to go further with as 
a career guide, talking to adults. They do want to talk about other things than 
just be given information or brochures of educations. 

Worth to note: None of the career guides had a master degree. The 
employers (and the career guides themselves), are not especially interested 
in more educated career guides. The education is looked upon as a vocational 
education, specialized for the work. 

Implications for adult career counselling programs:
• Provide worksite and other work-based learning experiences
• Leverage connections to suppliers and other business
• Engage employers
• Invite feedback and other support as the program develops
• Maintain regular communications

Problems identified in the career development support system
• Insufficient cooperation among the involved institutions.
• Not having the right guidance for adults, not giving them what they 

actually ask for
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• Counsellors don´t have enough contact with the labour market and the 
business world

• Counsellors need more development in the area of adult career 
guidance
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3. Suggested Topic for Career Guidance 
Programme

The programme below is created according to the research results 
and upgraded after the process of piloting. The programme provides the 
suggested topics. On the website www.adultguidance.lv and www.motivated.
lv is a full version of guidance programme available with the suggested 
methods and provided resources in all project partners’ languages -  Latvian, 
Lithuanian, Norwegian, Swedish and Icelandic.

Topic/Theme Description/The aim of the Theme
1. Introduction to the Career Guidance Course

1. Introduction Interview, talk 
before starting a guidance 
course with adult participants

Why am I here? What support do I need?

2. The Role of Career
2.1. Career and its role of the 

career in the process of self-
development

What does a career mean and what is the 
role of the career in a life of a person?

2.2. The Models of Career What type of career is suitable for me - 
vertical or horizontal?

2.3. Vision of Career Where do I see myself in the future? 

2.4. The role of the stereotypes 
during the process of choosing 
of career 

How can stereotypes influence a career 
choosing process? 

2.5. Additional Career Support Where can I search for additional career 
support and guidance?

2.6. Mentoring What is mentoring?
Why and how to choose a mentor?

2.7. Couching What does “couching” mean?
Why and how to choose a couch?
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3. Education System and Forms
3.1. Education system 
and levels of vocational 
qualifications

What kind of education system exists in 
my country? Where am I in this system? 
What are my opportunities for further 
studies?

3.2. The importance of lifelong 
learning 

What does “lifelong learning” mean? 
Why lifelong learning is important in the 
career?

3.3. Education possibilities in 
resident country

What kind of education institutions and 
study programmes are provided within 
my country?

3.4. Education possibilities 
abroad

What kind of education institutions 
and study programmes are provided 
in foreign countries? How to apply for 
studies abroad?

3.5. Study costs,  
scholarships and study loan

How much money do I need to start 
to study? Where to get the money for 
studies? Is it possible to get scholarships? 
If “yes”, then where?

3.6. Recognition of previous 
education

What does “recognition of previous 
education” mean? 

4. Professions
4.1. Diversity of professions and 
perspective of professions

What kinds of professions exist?

5. Self-study and self development
5.1. Identification of 
competences, skills, talents and 
experience

What are my talents, competences, skills, 
experience, the level of self-esteem?

5.2. Self-development How can I develop needed skills and 
competences for a successful career?

5.3. Increasing of self esteem How to increase my self-esteem?
5.4. Motivation and its role in 
the process of development of 
career

What is the role of motivation in the 
process of development of career? How 
to raise motivation?

5.5. Values What are my values? How my value 
system can influence my professional 
career? 
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6. Job Search
6.1.  Work opportunities Where to look for work opportunities and 

vacancies? 
6.2. Job opportunities abroad How to search for work abroad?
6.3. The role of experience in 
development of career

What to do if I do not have professional 
experience? Should I choose a career 
according to my experience?

7. Business Communication
7.1. Written Business 
Communication

How to write CV? What is the best 
template for CV? How to develop a 
Motivation letter?

7.2. E- Business Communication How to write business e-mails?
7.3. Social Networks How can profiles in social networks 

influence the opinion of the potential 
employer?

7.4. Behaviour during the job 
interview

How to behave during a job interview? 

7.5. Business etiquette What to wear for the job interview and 
to work? How to behave during business 
meetings? Why is it important to know 
and to follow the rules of business 
etiquette? 

8. Employment Relationship
8.1. Types of employment 
– self-employed, contract 
of employment, enterprise 
agreement, royalty agreement.

How can I be employed? What kinds of 
agreements exist?

8.2. Entrepreneurship How to start my own business?
8.3. Volunteering How to start volunteering? Why 

volunteering is valuable for career?  
8.4. Unemployment Where to get help in the situation of 

unemployment? What benefits will I 
get as unemployed? How to return to a 
labour market?

8.5. Labour law, duties and 
responsibilities of employer 
and employee

What are my rights as employee? What 
are employer’s duties?
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9. Decision-making process
9.1. Summary of the career 
guidance process

What I have got from this programme? 
Do I have enough information to start 
work on career development? What I 
have already done to start to develop my 
career?

9.2. Next steps What I should do – step by step –to 
achieve my aims? 

10. Reflection
10.1. Reflection visit after one 
month

What I have done to achieve my aims?
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